
project review plays an essential role in the project management. Balanced 

scorecard and earned value are prominent project management 

techniques, which can be used to perform a project review. Each one of 

these techniques has its own weaknesses, which forbid it from performing 

an effective project review. This paper propose analytical framework to 

investigate these techniques and highlights the weaknesses for each. This 

framework has proposed a project review processes, project review 

techniques and project review criteria. 


