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" Management of human talent and its relationship to enhance the competitive advantage of some sports
federations in the Egyptian and Bahraini societies "

Abstract 'The study aimed to identify the relationship between talent management and enhancing the competitive
advantage of some sports federations in the Egyptian and Bahraini societies, in addition to the difference in this ac-
cording to the variables of both experience and level of employment. To achieve this, the researchers used both Talent
Management and Competitive Advantage quetionair as a tool to collect data and information from a sampling sample of
(50) and a core sample of (247) board members and employees of Egyptian and Bahraini sports federations. The
results of the study showed that there is no relationship between the methods of managing human talent between the
Egyptian and Bahrain sports federations. There is a positive relationship in the quality of talent in the Bahraini unions and
creativity in the Egyptian and Bahraini federations. The results also indicate that there is no difference between the
Bahraini and Egyptian federations in the management of sports talents and the promotion of competitive advantage due
to the variables of experience and level of employment. Researchers have recommended that specific criteria be used to
attract sports talent and retain competencies to reduce the cost of spending on sports talent.

Key Words: Management of human talent, competitive advantage, sports federations, Egypt, Bahrain.
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28.29
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2.45 53 13 13 32 25 62 35.6 88 21.1 52 24
2.01 3.2 8 5.7 14 20.6 51 30.4 75 40.1 99 25
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% o %
2.26 4 10 8.5
2.40 3.2 8 11.3
2.26 49 12 8.9
2.63 4.9 12 14.6
2.38 4.9 12 10.1
2.92 15.4 38 17.8
1.90 4 10 4.5
2.58 4.5 11 16.2
223 24 6 7.7

%
26.3
21.5
27.1

19
25.5
18.2

% O
23.9 59
30 74
21.1 52
39.3 97
28.7 71
29.1 72
14.2 35
29.1 72
27.1 67

% o
37.2 92
34 84
38.1 94
22.3 55
30.8 76
19.4 48
32.8 81
33.6 83
36.8 91

O
65
53
67
47
63 41
45 42
44.5 110 43
16.6 41 44
25.9 64 45

o
21
28
22
36
25
44
11
40
19

91.27
80.71
90.18
78.56
67.87
13.99
160.0
66.25
102.4

1.06
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1.11
1.31
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1.00
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38
39
40
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Gaod dla of iy jsaal) il e ccibliall IS B Ailaas) AN
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46.82
24.77
36.50
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78.52
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1.28
1.22
1.08
1.09
1.03
1.12

2.70 9.3 23 14.2
2.67 10.1 25 11.7
2.76 13.4 33 13
2.90 13.8 34 15
2.34 3.6 9 11.7
2.38 4.9 12 10.5
2.17 2.4 6 7.7
2.54 5.7 14 13.8

35
29
32
37
29
26
19
34

30.8
31.2
29.1
33.2
25.1
25.1
25.9
30.4

76
77
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62

28.7
29.1
24.7
24.3
34.8
62 36.8 91
64 32.8 81
75 30 74

71
72
61
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17
17.8
19.4
13.8
24.7
22.7
31.2
20.2

4
44
48
34
61
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77
50

46
47
48
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