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The Role of Intrapreneurship in Improving the

Strategic Capabilities of the Banks Sector
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IThab Samir Zuhdi Al-Qubbaj
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Prof. Nima Abbas AL-khafaji

Abstract

This study aimed to analyze the role of an Intrapreneurship in its
organizational and individual aspects in improving the strategic capabilities
of the Banks sector. To achieve this aim, the researcher made use of the
theoretical literature, which paid attention or dealt with the topics of this
study. Moreover the researcher depended on the descriptive approach in
displaying the data and the analytical approach in analyzing the results of
this study.

The population of the study included the Palestinian national banks
working in the west bank and listed in the Palestine exchange and they are
seven. The sampling unit which consisted of (200) employees who work as
chairpersons or above that.

A questionnaire was developed of (68) items to collect the data. The
apparent validity of the questionnaire was achieved by distributing it to (16)
referees, it is reliability has reached (0.956). The questionnaire was
distributed to employees, one hundred and seventy —one questionnaires
were fit to be analyzed, the percentage of the response was (81%), and this
percentage is considered good for the purposes of the scientific research.

In the light of this percentage, the researcher has analyzed the data and
tested the hypotheses of the study using Statistical Package for the Social
Sciences (SPSS). After carrying out the numerous statistical analyses such
as frequencies, means, percentages, alpha factor(d), standard deviations,
and testing the hypotheses using the analysis of the simple regression,



multiple regression and stepwise multiple regression, the study has reached

number of results, as the following:

1. The subjects of the study believe that the aspects of intrapreneurship are
available in the Palestinian national banks in a moderate degree and
doesn't reach the idea of availability.

2. The Palestinian national banks according to the subject's point of view
have powerful combination of the strategic capabilities and the market
linking capabilities come first.

3. There was a significant statistical effect at level of significance (a
=0.05) for the organizational and individual aspects of intrapreneurship
on improving the strategic capabilities of the Palestinian national banks.
However this effect differs because of the different aspects of
intrapreneurship.

Specifically speaking, the results have shown that there was a significant
statistical effect of significance (o = 0.05) of the managerial support
dimension only on (a) improving marketing and (b) information technology
capabilities of the Palestinian national banks sector, while there was a
significant effect for the intrapreneurial climate and managerial support
dimensions respectively on improving the market linking capabilities. The
results have also shown that there was a significant effect for the
dimensions of managerial support, proactive personality and intrapreneurial
climate respectively on improving banking technological capabilities.
Whereas results have shown that there was a statistical effect for both the
managerial support and work autonomy on improving the managerial
capabilities, although the results have shown that there was a significant
effect for both managerial support and proactive personality dimensions on
improving knowledge capabilities. Finally, results have shown that there
was a significant effect for both managerial support and intrapreneurial
climate dimensions on improving innovative capabilities of the Palestinian
national banks sector.

In light of the above—mentioned results, the researcher proposes the

following recommendations:

1. The management of Palestinian national banks must develop and adopt
policies and practices which aim at enhancing employees'
intrapreneurial behaviorsuch as:



Giving employees broader margin of freedom to try new work
methods.

Enhancing tolerance of top management regarding employees'
failure that may result due to trial of new work methods and ideas.
Protecting proactive employees and rewarding their good
intrapreneurial efforts and actions.

Motivating employees to develop new ideas and supporting them in
trying them out.

Providing employees with necessary and adequate resources to carry
out their ideas and turning tested ideas into viable projects.

. The management of Palestinian national banks must work diligently to

enhance aspects of organizational and individual intrapreneurship in

order to unleash employees' innovative initiatives that will eventually
preserve and improve innovative capabilities of the banks.
. The management of Palestinian national banks must exert all efforts of

their strategic capabilities to fit the needs of their current and

prospective customers, which will be embodied in the diversification of
banking services.
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Source: Havinal, V. (2009). Management and Entrepreneurship. New Age
International .P.105.
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Source: Havinal, V. (2009). Management and Entrepreneurship. New Age
International .P.107.
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Johnson led y=d cdaadi) i) <l Hasl) o geda pra g (Al iy i) (e el & jela WS
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S el g sdine a3a Ll (V49¢) Day Wb -(Kim, 2010) Ladl sl aalg)
lohid ot e Lo S cdabiidl cllee dalu g dedifiuall 5 AaS) jiall 48 peall
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3 sall 038 any Jisads JiS A€ e Gl Guad W) ed (2007 , PP: 52
i) kil ) Al s @3 L) g ) o8 el
Morden, ) s WS el yadl J o Y e aedl @l K z ok 5 -(Parnell, Y+ )))
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Cia il sl @b e Lan das Y ddaid) @8 o (Lenz, 1980 ) lsas
G O sl am s (B i Loy Leh s SlBle il 5 25 (S
JS8) s Liad e Gl GuSall s JAY) (8 aay JS i 13Sa s ¢ SED 2l 3

At ) Aadaidl 5,08 auil (LI LY (3-)
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RN e eyt fe—
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S i e el Gl gl
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<l T 2t ldwa el Gsiea tda AN clBlall ala
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3 Al ey il gl —
i . FICN I Lo A Adpally Bl
Sle Sy - e i deliall IS jais 48 yaall 5 5 )l
e S 2
Lo il N R
o g By pas dels o lay) g S
TRE ..S. B Lsa ganll Lgyay Aleld 4y oy cly
:M ~ \‘ QLTJ:&\ el s e Sl
3

Source: Source: Lenz, R.T. (1980). Strategic capabilities: A concept and
framework for analysis. Academy of Management Review, 5(2): 225-234.
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Land) 5 ALl 5 ALl 5 dn ) oS JpaVS Lo dald Jpeal (e Gl Lo DA

A ) 5 A el J a5 cadanil) (Sl
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& Axage & LS @) il ualie (Johnson et al, 2008, PP: 40-4v) @a}T}
Y (T-Y) Jsaad

i a8 jualic (V- Y) Jgsad

< _aal) 2 gal
. 3 ) sl e A3 2all
2 Jaadl e ) aal S ;
ke - Gl AN e (AN 2l
ke e -
(53 41) 5 jpaall 3 ) 5l .
it 4o PU) < jail)
Al &l sl ke - .
ke e -

Source: - Johnson, G., Scholes, K., & Whittington, R. (2008). Exploring

corporate strategy. Text & cases. England: Pearson education limited. P.95.

Hled (s ) (e gana (ana adi U aill jualie o (0-Y) Jsaadl (e ey g
Ayl llbiall Al Aadiid) Lealiag 0 < al ol el o 3aY) asdl LY
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i) e LS Ml s Lelee cililliie e S
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dabiiadl o)) se AlE, Qa5 e o aall slae) (Sadler, 2003, P.166) muadl LS
o W) ge 522l iy BIA (e Aabaiall (Sas s V) oty Gulaill de suidl)
el ol il s 5 kst o8 ol Lyl L Lealadiol 5 <ol @l dakiial Gsulss &
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YEgRA| dgalal) 8 d galall
4 prall/cl jlgall | sia ) AV el 5 ) L o) S | Alle (31 ) sl il Al -
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Source: Grant, R. (2007). Contemporary strategy analysis. Blackwell
Publishing.P.131.
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Source: Day, G.S. (1994). The capabilities of market driven-

organizations. Journal of marketing. 58, 37-52.P.41.

el (S cdabiiall Jleel 3 Gadl il Jol e 2x3 A5 daliiall <l 508 Jolad Caaga

:(\TT—\TY‘UacY~~i c@w\)@w‘)@aﬁ@m&;w



105
QS Jumdl ashaiy Jiiall (gt sk o ) Letay cLlall 32y L L)
& sl D5 i et e 508 ALl el il LY

L3 s U A paall oS 5 e 508l Lgia s ol gutl) il yadl) LY

Al e al g )l e el i cApalidy) g Aigh cl ) g

Saaall f Al clatiadl ok Jad e Leie ccalatiially ddaii el el adl) Lo

£ 12 81Slaa 5 (Al 3 sall & jlea Gpend e 5500 Jia iy il 3 ) sall 38 LY

L) i 5 32aa jabias slad e 5 0l Lpia s eal gally ddag yal) byl LY

:(Desarbo et al., 2005) & 5 Juas) claliial 485 pall g < JaBY @l (0 aed) 2aa

I Jla s ey puitl) i) JalSS ¢ cppuadliall (AL I A jaall ia cii el il LY

DY) 5 el el Aleli s clgdlagind 5 3l s 453

Lgialaiad g ygall 5 2 Dlanll W@ BJ\J)} Glan dday yall o3 gl & Loyl @ ya8 LY

) sl sl lime pa o il g il 30 e Aduiladll



106

apgl) A8l ol o dddaid) aclud ) a6l el sleall L o) S5 08 LY
Ly dakiiall 3 5ha Ll pdise cpes cAdalall VL) (383 dlae Jagais <A g
Aalaiall gy ey @Y JaST g ana cilatie skl duald e glae L gl 60

LAalia )

Gl (pe JS 304 ) ol asd o Aaliy) Alaxll 3. LSH dadi 5 dga o il ) adl) L6
(>l Ll sl e 3 oal Ll pdise ey dpndlil) 5 opaal s alall Aulee

giial Dty laiall L phaiy a s g€l sl

e skl g digina W el el e dadaid) 5,0 Gecat Ay gaY) el e
Lobadl)l ddee 300y oo sadl zamlly Al Aad o sl By sl

s il

Laae 5 il il @l a6l (Y2 0) Desarbo iyl slaic) & i jall oda (ol &Y
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